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The SOP engine
How one standard moves from v1 to v2, and into French

A short extract from the session held on 4 August 2026, prepared at Abdellah's request.

The example is EQU 004, Handling a Guest without a Reservation, taken end to end.

Every change the engine proposes arrives in markup with a rationale, and a person

accepts or rejects it. The French version is written only once the English is approved.
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Demonstration material. Not approved standards, and not in force.



STEP ONE, THE STANDARD AS ISSUED

Version 1, as Aleph wrote it
The engine starts from the library Aleph already holds. Nothing is written from scratch,
and the original is kept untouched as an audit copy.
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STEP TWO, THE ENGINE PROPOSES

Version 2, in markup, for review
Every edit is visible and every edit carries its reason: guest feedback, the quality
assessment, the property positioning or the luxury standard. Roughly a minute of work.
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STEP THREE, A PERSON DECIDES

Approved and clean, in English
The engine holds no pen. Someone accepts or rejects each change, and only then does
the clean version exist. Property specific values sit in one section rather than in two documents.
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STEP FOUR, FRENCH FOLLOWS APPROVAL

The same standard, in French
French is generated only after the English is approved, so a draft never travels in two
languages at once. Minutes, not weeks.
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WHAT ELSE COMES FROM THE SAME STANDARD

Optional, if the standard needs to reach the floor
A task trainer, a group trainer, a duty manager checklist, an internal audit and a film brief,
all generated from the approved standard. Not every procedure needs them.

TASK TRAINER GROUP TRAINER INTERNAL AUDIT

DUTY MANAGER CHECKLIST FILM BRIEF
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